


o Workshop

At the third workshop, the Team will present proposed alternative designs for the priority
sites. The Team will work with the Village to solicit input into the designs, including site
layout, access, “green” features, and aesthetics. The Team proposes to have this input
prior to formal approval processes at the Village Board so that the public has the
opportunity to be heard and the final designs can incorporate public input.

o Completion of Redevelopment Site Scenarios

The Team will incorporate public, property owner and stakeholder input into the final
designs and strategies to be presented to the Village Board.

Task 4: Financing, Marketing Strategy and Action Plan (optional)

. Develop recommendations for public and private financing and
capital improvements (optional)

Based on the Market Assessment, corridor strategies, and redevelopment scenarios,
the Consultant Team will identify costs and possible funding sources for the major
recommendations. Financing tools that may be considered include TIF, SSA, Business
District Sales Tax, state and federal grants, and public private partnerships.

The Consultant Team will also identify regulatory changes, including zoning, possible
overlay districts, design guidelines, or other tools that are needed to implement the
recommendations. The Consultant Team’s broad experience in both financial
strategies, planning, and regulation, will bring the needed skills to develop
implementation recommendations that are grounded in reality, have vision for the future,
and have the tools to make the dreams a reality.

o Marketing Strategy and Action Plan (optional)

The Consultant Team will develop a Marketing Strategy that capitalizes on local
conditions to set realistic goals and objectives for attracting tenants that would
contribute to the economic vitality of Lake Villa.

Working closely with the Village, the Consultant Team will provide an action plan for
achieving the Marketing Strategy. This plan will define and prioritize steps needed to
achieve property owner and tenant goals. Cost estimates and responsibilities will be
assigned for each step. The action plan also will identify possible funding and grant
opportunities, suggest specific tools to improve the viability and business practices of
merchants; and provide suggestions for the role that a public private partnership can
play in carrying the plan forward. Recommendations for marketing tools will be provided
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to support the Action Plan. The Action Plan will focus on coordinating resources to
minimize duplication and maximize financial benefits to the Village of Lake Villa.

Task 5: Developer Recruitment (optional)

Based on the market analysis and additional market research, the Consultant Team will
compile a list of capable, interested and compatible property developers. The
Consultant Team will reach out to prospective developers for the potential sites
identified for redevelopment. The Consultant Team will provide assistance to staff to
work with prospective developers on issues including zoning, access, public
improvements, and other redevelopment issues that may present themselves to attract
private development to the sites.



